PARTNERSHIP AGREEMENT

Between
Bright Home Foundation (referred to as “BHF”) Second Haven Foundation (referred to as “SHF”)
Erantisvej 6, 8381 Tilst, Denmark And No 42 Faulks Road, 450271 Aba, Abia State, Nigeria
linh@brighthomefoundation.com victor@secondhavenfoundation.com
+45 53343185 +234 904 833 7931
Regarding

Project Second Home

This Partnership Agreement ("Agreement") is entered into on the 15th of June, 2024, by and between
Bright Home Foundation (BHF) and Second Haven Foundation (SHF), collectively referred to as “the
Partners,” to establish a collaborative framework for the creation and operation of Project Second
Home.

1. Background and Purpose

Project Second Home was conceived through the collaboration of BHF and SHF, driven by a shared
vision to provide a safe and supportive space for vulnerable families in Nigeria. Recognizing the
challenges faced by young parents and their children, the Partners aim to offer refuge, resources, and
care to foster resilience and empowerment within these communities.

2. Roles and Responsibilities
2.1 Bright Home Foundation (BHF):

¢ Experience: Leverage 20+ years of expertise in the humanitarian, charity, and volunteer
sectors.

e Leadership: Provide guidance on project development and management, backed by 9 years of
organizational leadership.

e Operational Support: Oversee project implementation, ensure adherence to goals, and
manage day-to-day activities.

o Funding and Resources: Contribute financial and logistical resources as needed.
2.2 Second Haven Foundation (SHF):

¢ Local Expertise: Apply in-depth knowledge of Nigeria’s cultural and environmental landscape
to address community-specific challenges.

¢ Project Development: Lead community engagement and design culturally sensitive initiatives
tailored to the needs of young families.

e Support Services: Deliver training, educational programs, and family counseling to
beneficiaries.

e Coordination: Work in partnership with BHF to evaluate project outcomes and adapt
strategies.
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3. Objectives

The Partners will collaborate to achieve the following objectives:

Establish a secure and nurturing environment for young parents and children.

Deliver comprehensive care, including emotional, educational, and physical support for
families.

Develop programs to empower parents through skill-building, financial literacy, and parenting
workshops.

Facilitate family reunification by strengthening parent-child bonds and promoting long-term
stability.

4. Governance and Decision-Making

A Steering Committee will be formed, comprising representatives from both BHF and SHF, to
oversee the strategic direction and operation of Project Second Home.

Decisions will be made by mutual agreement of both Partners, with an emphasis on
transparency and collaboration.

5. Financial Contributions

Both Partners agree to contribute financial resources as outlined in the annual project budget.

Each Partner’s contribution will be determined based on agreed proportions and documented
separately.

Regular financial reports will be shared to ensure accountability and effective resource
utilization.

6. Confidentiality

The Partners agree to maintain the confidentiality of sensitive information shared in
connection with Project Second Home.

Confidential information may only be disclosed to third parties with prior written consent from
both Partners.

7. Monitoring and Evaluation

The Partners will jointly develop key performance indicators (KPIs) to measure the impact of
Project Second Home.

Regular evaluations will be conducted to assess progress, identify challenges, and adjust
strategies accordingly.



8. Term and Termination

o This Agreement will remain in effect for as long as the project is ongoing, starting from the
Effective Date, unless terminated earlier by mutual consent or breach of terms.

e Either party may terminate this Agreement by providing at least 90 days’ written notice to the
other party.

9. Dispute Resolution

e Anydisputes arising under this Agreement will first be addressed through good-faith
negotiations between the Partners.

e [funresolved, disputes will be referred to mediation or arbitration in Denmark.

10. Governing Law

This Agreement will be governed by and construed in accordance with the laws of Denmark and
Nigeria.

11. Entire Agreement

This Agreement represents the entire understanding between the Partners concerning Project Second
Home and supersedes any prior agreements. Amendments must be made in writing and signed by
both parties.

12. Signatures

By signing below, the Partners affirm their commitment to this Agreement and the success of Project
Second Home.

For Bright Home Foundation (BHF): For Second Haven Foundation (SHF):

Signature: Signature:
Name:_Linh Thamv Nguyen Name: Victor Sopuruchi Ogbonna
Title: Founder Title: Founder

Date: 15/06/2024 Date: 15/06/2024



